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SESSION 1

From Blame to Learning: Building a Just
Culture for Safer Care

1:30 - 2:30 PM 60 MINUTES   |   21 OCT 2026

O B J E C T I V E

To explore how healthcare organizations can move from individual blame toward a learning culture based
on incident reporting, near-miss analysis, clinical governance and system-level improvement.

TIME SCIENTIFIC PROGRAM

1:30 5 minOpening: Why Blame Does Not Make Healthcare Safer
Prof. Dr. Walaa Abdellattif
Board Member, GAHAR

1:35 12 minFrom Incident Reporting to Organizational Learning
Dr. Ahmed El Shalaby
Director of Technical and Clinical Supervision Department, GAHAR

1:47 12 minWhen Things Go Wrong: From Root Cause Analysis to System
Improvement
Dr. Marwa Taha
Quality Management Director, Egypt Healthcare Authority (EHA)

1:59 12 minMedication Safety: Learning from Errors Before They Reach the Patient
Dr. Abeer Elbehairy
Head of Central Administration for Pharmaceutical Care (EDA)

2:11 14 min

All Speakers

2:25 5 minKey Take-Home Messages
Moderator

KEY DISCUSSION AREAS



From Harm to Value: Making Patient Safety a
Measurable Healthcare Investment

2:30 - 3:30 PM 60 MINUTES   |   21 OCT 2026

O B J E C T I V E

To show that patient safety is a clinical responsibility and strategic investment, and how accreditation,
governance and effective standards can reduce preventable harm, waste and avoidable healthcare costs.

TIME SCIENTIFIC PROGRAM

2:30 5 minOpening & Session Introduction: Patient Safety as a System
Responsibility
Prof. Dr. El Sayed Elokda
Board Member, GAHAR

2:35 10 minFrom Standards to Safer Outcomes: Closing the Implementation Gap
Dr. Ahmed El Masry
Director of Healthcare Facility Registration & Accreditation, GAHAR

2:45 10 minClinical Governance as a Driver of Safer Healthcare
Dr. Magdy Bakr
Advisor to the Chairman, Technical Affairs & Clinical Governance, EHA

2:55 10 minThe Economic Case for Patient Safety: Preventing Harm, Waste and
Avoidable Cost
Dr. Sherif El Sherif
Healthcare & Health Insurance Expert; former COO, UHIA

3:05 20 minInteractive Panel Discussion: Can Better Safety Produce Better Value?
All Speakers

3:25 5 minKey Take-Home Messages
Moderator

KEY DISCUSSION AREAS

SESSION 2



The Next Frontier of Patient Safety: Patients,
Data and Artificial Intelligence

3:30 - 4:40 PM 70 MINUTES   |   21 OCT 2026

O B J E C T I V E

To examine how patient engagement, digital health, health informatics and artificial intelligence can
strengthen patient safety while addressing new risks created by technology.

TIME SCIENTIFIC PROGRAM

3:30 5 minOpening: The Changing Landscape of Patient Safety
Prof. Dr. Mahy El Tehewy
Board Member, GAHAR

3:35 10 minPatients and Families as Partners in Safety
Ms. Doaa El Sherif
Head of Green & Sustainability Unit, GAHAR

3:45 10 minFrom Data to Early Warning: Using Health Informatics to Predict Risk
Dr. Mohamed Aggag
Professor of Pediatric Oncology, NCI - Cairo University; Consultant Pediatric Oncologist,
CCHE 57357

3:55 10 minAI in Healthcare: Opportunities, Bias and New Patient-Safety Risks
Dr. Mohamed El Faiomy
Consultant and Expert in Healthcare Quality, WHO

4:05 10 minGuiding Framework for National Guidelines on Residents Physical Training
Dr. Ali Sabbour

4:15 20 minInteractive Panel: Who Is Accountable When Technology Influences
Clinical Decisions?
All Speakers

4:35 5 minKey Take-Home Messages
Moderator

KEY DISCUSSION AREAS

SESSION 3

Email:     info@technite.net -  hagar.aly@technite.net 
Phone:    +2 01034463134 / +2 01034463133 / +2 01034463135
Address: 142 El-Shahid Galal El-Desouky St., Wabour El-Miyah, 5th floor, Appt# 10, Alexandria, Egypt.


